The UNCT enters 2026 with two overarching objectives: completing the extended Cooperation

Looking Ahead: 2026 Priorities

Framework (2023-2026) and advancing design of the next CF cycle. Three priorities anchor

collective action:

Peace, Security and Stabilization — addressing structural drivers of fragility in

northern Ghana, including youth unemployment, climate stress, and weapons
proliferation.

Food Systems, Nutrition and Health — integrated support for the 2.4 million people
vulnerable to food insecurity, linking agriculture, nutrition, WASH, and health.

Digitalization as a Cross-Cutting Enabler —

digital

public

infrastructure,

e-governance, and financial inclusion, with specific attention to women, youth, and
persons with disabilities.

The UN8O reform agenda adds a layer of institutional uncertainty: entity configurations may
change, funding will tighten, and the UNCT has committed to transparent engagement with staff,
government, and partners as these changes unfold.

UNCT has committed to transparent
engagement with staff, government,
and partners as these changes unfold.

Financial Snapshot (reported as at March 2026)

INDICATOR 2025
Total Available Resources USD 140.8M
Total Expenditure USD 113.3M

Delivery Rate

80.5% (vs. 64.6% in 2024)

Priority Area 1 (Economic Growth)

75.8% delivery

Priority Area 2 (Social Services)

82.9% delivery

Priority Area 3 (Peace and Governance)

88.6% delivery

BOS Efficiency Gains

USD 1.07M (vs. USD 785K target)

Top Contributor

Mastercard Foundation (USD 11.1M)

Joint Programmes Active

7 (+ 4 new conceptualized)
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Reporting Period: January — December 2025

Framework: UNSDCF 2023 - 2026 (extended)
Total Expenditure: USD113.3M of USD140.8M

available (80% delivery rate)

The Strategic Moment

In 2025, Ghana made notable progress across key
political and economic fronts. A new government
assumed office in January following a peaceful and
decisive democratic election, inflation declined
significantly from 23.8 per cent to 8 per cent within a
year, and the IMF-supported programme delivered

strong results ahead of schedule.
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Against this backdrop of evolving national priorities,
constrained fiscal space, and growing pressure on
global Official Development Assistance (ODA),

Inflation declined significantly from 23.8
per cent to 8 per cent within a year

the United Nations Country Team (UNCT) strengthened
its focus on joint programming, efficient use of
resources, and national systems strengthening. This
approach yielded the highest programme delivery rate
in three years (80.5 per cent as of March 2026) with 395
programmatic interventions implemented across 34 UN
entities.

The focus here is more on how we delivered: 7 joint
programmes, worked with 185 implementation
partners, and implemented a Business Operations
Strategy that generated USD 1.07M in efficiency gains
against a USD 785K target. The UN in Ghana is
increasingly functioning as one system, not a collection
of agencies.

Critical Areas of Impact

_____________________________________

Poverty and Economic Inclusion

_____________________________________

950,000 people moved out of multidimensional
poverty between Q4 2024 and Q3 2025, with the rate
falling from 24.9 per cent to 21.9 per cent. This was
driven by improvements across health, education,
employment, and living conditions, to which
UN-supported interventions in these sectors
contributed, alongside wider government and other
partner efforts.

950,000 people moved out of
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The UN's economic transformation work reached
over 30,000 farm and fisheries value-chain actors (59
per cent women), generating USD 283,000 in
additional revenue and USD 4M in savings.

13,000+ hectares of degraded land were restored,
300,000 trees planted, and solar-powered irrigation
installed across approximately 80 hectares.

An 85 per cent reduction in ozone-depleting
substances surpassed the 74 per cent target,
demonstrating that environmental compliance and
economic productivity can advance together.
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For Micro, Small, and Medium Enterprises (MSMEs),
the backbone of Ghana's private sector employment,
the Digital Transformation Joint Programme (UNCDF,
UNDP, UNCTAD) began shifting market incentives
toward gender-responsive digital financial products,
targeting the millions of entrepreneurs locked out of
formal finance and e-commerce.

Q
and Social Services
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Ghana's maternal mortality ratio improved from 310
to 234 deaths per 100,000 live births, still far from the
105 target, but a meaningful directional shift. The UN
supported nationwide HPV vaccination reaching 1.8
million girls, deployed 1.8 million cholera vaccine
doses and 33,000 Mpox doses in high-risk areas,
established two new Neonatal Intensive Care Units,
and supported 200 obstetric fistula repairs. Viral load
testing coverage rose from 50 — 63 per cent, with
over 90 per cent suppression rates achieved.

Health, Education,
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In education, 79,000 learners benefited from
improved lesson delivery through teacher guides and
workbooks, 41,000 young people accessed TVET
employability programmes, and 144 District Teacher
Support Teams were strengthened in
gender-responsive pedagogy. The UN also supported
Ghana's designation as the 17th Education Plus
Champion Country in sub-Saharan Africa. This means
Ghana has formally committed to fast-track action
under the Education Plus Initiative, a global effort led
by the UN to keep girls in school and reduce new HIV
infections.

79,000 learners benefited from
improved lesson delivery through
teacher guides and workbooks

Essential Nutrition Actions scaled from 7 to 58
districts, reaching over 11,000 pregnant and
breastfeeding women and children — a nine-fold
geographic expansion of critical nutrition services.

Essential Nutrition Actions
scaled from 7 to 58 districts,

@ O
reaching over 11,000 pregnant
and breastfeeding women lI ’

and children

~—————

9 ittt

_____________________________________

Ghana's security environment in 2025 remained
broadly stable, with resilience across most regions,
notwithstanding isolated challenges and persistent
fragilities in certain border communities. The Gbinyiri
conflict displaced over 34,000 people; the Bawku
conflict claimed 150+ lives; and an estimated 2.5
million weapons circulate in the country, of which 1.1
million are unregistered and illicit. The UN's response
was structural rather than reactive.

Ghana Immigration Service patrols expanded from 12
to 22 kilometres per day with response times under
30 minutes. 24,226 students received digital safety
awareness training. The UN trained 54 journalists on
conflict-sensitive reporting, reaching 100,000 radio
listeners and generating 1.5 million video views on
peace messaging. The Zini community, model in the
Upper West Region, where six UN agencies worked
jointly with national authorities to integrate Burkinabe
refugees into host communities, demonstrated what
inclusive governance looks like at the community
level.
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24,226 students received digital
e o o safety awareness training

The UN trained 54 journalists
on conflict-sensitive reporting

Parliamentary capacity on human rights was
strengthened through high-level dialogues, and the
newly constituted Ghana Refugee Board was trained
and enabled to adjudicate over 100 Refugee Status
Determination cases, reducing a significant backlog.

_________________________________

Disability Inclusion &
Gender Equality

_________________________________

The UN helped advance a new Persons with
Disabilities Act, developed a National Disability Data
Framework, trained 45 stakeholders in
disability-inclusive evidence systems, and enabled
free tertiary education for persons with disabilities.
The Gender Equity Act 2024 rollout was supported
with joint UNCT technical and financial assistance.
The "16 Routes, 16 Stations" initiative committed
regional transport unions across all 16 regions to
action on gender-based violence — a model of using
existing institutional networks rather than creating
parallel structures.

Child marriage prevalence stands at 16.1 per cent
against a 13 per cent target — progress from a 19 per
cent baseline, but the gap signals where deeper
investment is needed in the next CF cycle.
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Climate Finance and Digital
Transformation

_________________________________

Through the Article 6.2 Cooperative Agreement
with Switzerland, Ghana diverted 24,152 tonnes
of organic waste from landfills, generating
Internationally Transferred Mitigation Outcomes
ITMOs while producing compost for agriculture
— a genuine circular economy result.
Strengthened Measurement, Reporting and
Verification systems positioned Ghana credibly
for future carbon finance opportunities. Over 80
national and international experts were convened
to shape Ghana's National Disaster Risk Finance

Strategy, advancing a parametric flood insurance
solution designed to protect 4.9 million people.

Ghana diverted 24,152 tonnes
of organic waste from landfills
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Where the Gaps Are

The light review of 2023-2024 implementation
was candid about structural weaknesses that
persist into 2026:

remains uneven.
Northern and conflict-prone districts
require deeper subnational
engagement, not just national-level
programme design.

e "Delivering as One" faces structural

constraints. Agency silos,
inconsistent reporting, and uneven
adoption of shared systems limit
collective delivery potential.

e Leave No One Behind commitments
are mainstreamed but limited in
depth. Gender, disability, and human
rights are present in programme
design but underfunded in
implementation.:

e Financing is fragile.The 80% delivery
rate masks a USD 27.5M gap between

available and required resources.
Declining ODA constrained national
fiscal space, and reliance on
earmarked funding create
sustainability risks for

systems-strengthening work.

e Limited Disaggregated Data. The
UNINFO platform has advanced, but
capacity gaps and inconsistent data
entry, especially among smaller
agencies and local partners, limit the
quality of monitoring.
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